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[ TONG QUAN VE DY AN

Nam 2006, Chinh phu Viét Nam da thwc hién Dv an
Thay lgii Phan Ri — Phan Thiét (sau day goi tat I1a “PRPTIP”)
tai huyén Bac Binh, tinh Binh Thuan sir dung von vay ODA
cha Nhat Ban cho viéc xay dwng hé thong twdi tiéu phuc
vu cho 15,700 ha dat (trong d6 10,500 ha la khu vwc méi
duwoc twdi). Gom:

+ Cong trinh dau moi S6ng Liiy va kénh chinh,

+ Stra chira dap Péng Mdai,

+ Phat trién dat canh tac, xay dwng céng trinh cdng céng
va ha tang co s& xa hoi cho cac khu tai dinh cuw va cac dich
vu tw van.
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[ TONG QUAN VE DY AN ]

Cung v&i Du an twdi Phan Ri-Phan Thiét, Chinh phu
Viét Nam da yéu cau phia JICA thuwc hién Dw an Hop tac Ky
thuat phat trién néng nghiép Vung twdi Phan Ri — Phan
Thiét (goi tat 1a TC-PRPT) bang ngudn von ODA khdng hoan
lai.

Thang 3/2011 Dvw an TC-PRPT da dwoc ky két giira
UBND tinh Binh Thuan vé&i JICA Viét Nam, thoi gian thuc
hién 03 ndm, ngudn von ho tro khdong hoan lai cho dw an
do Chinh phu Nhat tai tro’ 1a 1.790.000 USD, UBND tinh doi
rng 1a 1,2 ty VND.
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| MUC TIEU DY’ AN TC-PRPT

Muc tiéu tong thé du an 13 “Nang cao két qua cua duw
an twéi Phan Ri — Phan Thiét”;

Muc tiéu cu thé Dv an (cdn dat dwoc khi duw an két
thiuc) la “Xay dwng hé théng md hinh phat trién ndng
nghiép co twdi va nhan rong mo hinh cho vung dv an tuw¢i
Phan Ri - Phan Thiét”



| KET QUA DU’ AN TC-PRPT

Két qua dau ra chia dw an TC-PRPT:

(1) Xay dwng cac mo hinh nong nghiép co twéi & cac khu
vure ¢6 trén cac 16 ndi dong (g6m 2 khu thi diém x3 Binh An
va xa Hai Ninh);

(2) Nang cao nang lwc nhan rong cac mo hinh néu trén (nhan

rong 2 mo hinh tai Binh An va Hai Ninh ra cac khu tudi con
lai trén dién tich 15.7000ha cua PRPTIP).

g



| KET QUA HOAT DONG DY AN TC-PRPT

- Phia Viét Nam: Thanh Iap PMU
- GOom: 16 ngwoi 1a CBCNV (ké ca 3 d/c la 1anh dao) cua
nhiéu don vij trwec thuéc S&, UBND Huyén Bac Binh,
UBND xa Binh An, xa Hai Ninh
- Phia Nhat Ban:
- Ctr hai chuyén gia dai han va mét s6 chuyén gia ngan
han hoat déng theo tirng lanh vwe khi cé yéu cau.



Vai tro cua phia Viét Nam va phia Nhat Ban
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- Chiu trach nhiém:

Thwce hién dw an

Quan ly dv an

La dbi tac chinh cla cac chuyén gia JICA
trong viéc tiép nhan nhirng kinh nghiém
thue té dé xay dung hé thdng tuai tiéu
phu hop trong khu thi diém.

Giam sat va thanh 1ap cac nhdém nguoi
st dung nwéc trong khu thi diém

Thwc hién cac cong tac giai phéng mat
bang phuc vu viéc xdy dwng kénh cap 3.
Hwéng dan cac nhém nguol st dung
nwoc xay dwng kénh cép 3 va co cau
cay trong.

7. Cung cap cac théng tin vé dw an tuoi
Phan Ri — Phan Thiét (PRPTIP) ChOBﬂ
uan Iy (PMU).

(Trich tr Bién ban cudc hop. Chi tiet trong Bién ban, trang 4-6)

-

Phia Nhat Ban

~

Cung cap:

1. Nhirng ho tro can thiét vé ky
thuat.

2. H6 tro ky thuat tl tw van
trong/ngoai nwdc dé tién hanh
cac cubc khao sat trong vung
thi diém.

3. Td chirc dwa dbi tac tham dy
tap tap huan tai Nhat Ban/hay
nhirng nwéc khac.

4. Quan ly cac thd tuc mua sam,

ké toan dbi véi ngan sach dy
an do JICA phan bé.

(Trich t& Bién ban cudc hop. Xem chi tiét
trong Bién ban , trang 4-6)
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| KET QUA HOAT DONG DY AN TC-PRPT

2. Xay dwng mé hinh thi diém:
Hoan thanh va dwa vao s dung 02 md hinh khu thi diém (KTD) vé hé
thong twédi tiéu ndi dong va phat trién néng nghiép tai 2 xa Binh An
va xa Hai Ninh.
KTD X3 Binh An, ldy nwdc tai cong D14-6-5 twéi 50ha, tréng lua va
cdy Thanh long. Chiéu dai kénh bé téng la 2.178m, kénh dat la
1.963m. Kinh phi xay dwng 7,1 ty déng, do JICA tai tro. Hoan thanh
ngay 5/10/2012;
KTDP Xa Hai Ninh lay nwéc tai cong D14-6-10 twéi cho 35ha, trong lua
va cdy mau, thanh long. Chiéu dai kénh bé téng la 1875 m, kénh dat
13 2.409m, 6ng PVC @300mm dai 90m. Kinh phi xay dwng 4,6 ty dong;
do JICA tai tro. Hoan thanh ngay 19/3/2013;
Cong tac thu hoi gidi phdng mat bang d3 hoan thanh t6t va khéng
mat chi phi dén bu, do nh& sw nd Iwc cia CB x3, thon, PMU, chuyén
gia JICA tich cuc tham gia. Dién tich thu héi xdy dung cho KTD Binh
An la 9.864 m2, KTP Hai Ninh 1a 25.629m?2.
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3.7 Khu thi diém (Xa Hai Ninh

+ = + + * +

Ctra lay nwéc
" D14-6-10 ! " "

e -

S, R
£ Tugi ngil

lGa va cdy mau, th
long. -
Chiéu dai kénh bé
tong la 1875 m, kénh
dat la 2.409m, 6ng
PVC @300mm-L= 90m.
Kinh phi xay dwng 4,6
ty déng




i ¢
; N

(3) Khanh thanh | 13




e
4

(3) Sap hoan thanh (4) Tham quan cong trinh 1



| KET QUA HOAT DONG DY AN TC-PRPT

3. Vé Hoi thao, tap huan:
- 12 héi thao thu thap y kién ngwdi dan va nang cao nhan
thirc vé céc hoat dong cua du an tai KTD:
- 01 Hoi thdo gidi thiéu vé hoat ddng cua khu thi diém va
PIM cho 8 xa thuéc vung twdi cua dv an tuwdi Phan Ri -
Phan Thiét nham phd bién nhan réng mé hinh;
- Trién khai 5 I&p tap huan cho ngwdi dan vé khuyén néng
tai Thon An Binh;
- T6 chirc 6 dot tap huan tai Nhat Ban cho 23 can bd doi
tac; T6 chirc 5 dot tap huan trong nwdc (tai Ha Noi, MY
Tho, Pa Lat va Nghé An, DBién Bién) tbng cdng cdé 27 can
bd ddi tac tham gia.
- C6 125 can b6 dia phuvong va 11 can bdé cua IMC/IME
dwoc tap huan vé nhan réng mo hinh trén 30 khu twdi cap
3 thudce 8 khu thi diém.
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(b) Hoi thao va thiét ké

Tai hoi thao, giai thich vé Quan 1y tudi ¢ sy tham gia (PIM). Str dung ban ciu
hoi dé thu thap y kién nguot dan.

Thiét ké kénh cap 3 trén co sé lang nghe ¥ kién nguoi dan
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(d) Thanh 1ap nhém ngudi dung nude (THTDN)

B sE

Chup hinh véi cic thanh vién Can b CNBB tép huan vé van
THTDN hanh & bao dudng
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Mot s6 hinh anh tap huan & Nhat Ban
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| KET QUA HOAT DONG DY AN TC-PRPT

4. Mé hinh trinh dién néng nghiép:

- Thiét 1ap rudng trinh dién md hinh tréng bap 0,35ha tai
KTP Binh An

- M6 hinh U phan tai xa Hai Ninh,
- V@i nhiéu dot tap huan, phd bién kién thirc khuyén ndng
cho ba con trong vung dv an.
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(e) Hudng dan trong trot

.

Huéng din trong bap tai rudng trinh dién
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| KET QUA HOAT BONG DU AN TC-PRPT ]

5. Hop JCC

- T6 chirc 3 1an hop Ban chi dao Du an (JCC) kip thoi gidi quyét nhirng van dé
vwdng mac ton tai cia dw an, két qua hop JCC da cé sw dong tinh, thong nhat
cao gitra lanh dao UBND tinh, S& N6éng nghiép va PTNT, cac co quan cua tinh,
co quan B& Nong nghiép va PTNT va JICA Nhat Ban (sau cudc hop déu cé
Bién ban cudc hop dwoc ky két b&i JICA, UBND tinh, S& Nong nghiép va
PTNT va B6 NN&PTNT).




| KET QUA HOAT DONG DY AN TC-PRPT

6. Xay dwng T6 hop tic dung nwéc (THTDN):

Thanh [&p THTDN tai KTD Binh An (QD 98/QD-UBND ngay
8/11/2012). Toéng sb thanh vién 32 ngudi;

Thanh [ap THTDN KTD Hai Ninh (QD 88/QD-UBND ngay
10/7/2013). Tdéng sb thanh vién 24 ngudi;

02 THTDN trién khai cac hoat déng theo mé hinh Quan ly
twdi cé sy tham gia cua nguwdi dan (PIM):

+ C6 thu nhap tir viéc san xuat lua (3 vu).

+ Tap quan canh tac cai thién, y thirc vé s dung nguodn
nuwdc twdi tiét kiém, hop ly,

+ Y thirc bdo quan kénh ndi déng dwoc nang cao, Tham
gia ndp phi thay loi ndi ddng theo quy dinh dé phuc vu cho
viéc van hanh, quan ly va bao duw&ng kénh tudi tiéu.
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| KET QUA HOAT DONG DY AN TC-PRPT

7. Phat trién T6 hop tac dung nwéc (THTDN):

Tai thén Binh An hién nay da c6 7 THTDN. UBND x& Binh
An da quyét dinh thanh lap thém 6 T6 TNDN (khéng ké T6
HTDN da thanh 1ap) v&i tdng dién tich do cac to quan ly 1a
khoang 400ha. Muc dich d& quan ly van hanh khai thac
cac tuyén kénh cap 3 va néi dong cla kénh cap Il: D14-2,
D14-3, D14-4, D14-6 (trong d6 c6 cac tuyén kénh D14-3-3,
D14-3-4, D14-3-5 nam trong Khu tw®i mau Binh An)

Cac THTDN nay thwc hién theo co ché quan ly nhw da
dwoec trién khai tap huan, hoat ddng theo mé hinh Quan ly
twdi co s tham gia cua nguwoi dan (PIM);

Thu phi thay Igi néi dong theo QP sb: 50/2013/QD-UBND
ngay 30 thang 10 nam 2013 cua UBND tinh Binh Thuan;
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| KET QUA HOAT DONG DY AN TC-PRPT

7. Bién soan, phd bién tai liéu Cam Nang hwéng dan:

- D3 hoan thanh viéc bién soan va in an Cam Nang hwéng

dan phat trién néng nghiép cé twdi tai vung twdi Phan Ri-
Phan Thiét; va Tai liéu hwéng dan nhan rong mo hinh (sw
phoi hop gitra Van phong JICA Binh Thuan va PMU).
- T chrc Hoi thdo nhan rdng mé hinh theo tai liéu Cam
Nang hwéng dan cho can bd 8 xa thudc dw an twdi Phan
Ri-Phan Thiét va 125 ngwdi Can bd thén, x&, huyén, tinh,
IME, IMC tham gia;
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7.1. Muc dich va déi twong st dung Cadm nang hwéng dan

(1) Muc dich cua Cam nang
Cam nang Hudng dan cach nhan rong moé hinh trong khu tudi PRPT,
vi du nhu xay dung kénh cap 3, thanh 1ap nhém nguo1 dung nude dé van hanh

& bao du:0’ng kénh va phat trién nong nghiép cé tudi nham dat duoc muc tiéu
cudi cung cua du an PRPTIP.

(2) Poi tuong sir dung Cam nang
Cam nang nay chu yéu duogc dung cho can bo x4, thon, THTDN, can
bo CNBB trong vung tudi PRPT.
Trong trong lai PMU sé& to chtrc phan phdi cap phat cam nang vé cho

cac xa trong vung du an Tudi Phan Ri-Phan Thiét dé su dung nhéan
rong cho cac khu tudi con lai;

Ngoal ra, can b SO NN&PTNT, can bg huyén, va CTKTCTTL cling

c6 thé str dung Cam nang nay.
\3 k 27
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(Dung cho hé théng tudi tiéu ndi d6ng)

Phan Thiét



| KET LUAN :

Cac muc tiéu, nhiém vu, ké hoach hoat dong (PO), ma tran thiét ké
(PDM) d3 ky két gitra UBND tinh Binh Thuan va JICA Nhat Ban
hoan thanh vé ndi dung, s6 lwong, chat lvong, tién dé va hiéu
qua;

+ Co sy quan tam chi dao cua UBND tinh, cua S& Nong nghiép va
PTNT va JICA Nhat Ban;

+ Su nhiét tinh tich cwc va phoéi hop tot gitta Can bd CNV cla
PMU, chuyén gia dai han JICA Binh Thuan, UBND huyén Bac Binh
va cac xa co KTb;

+ Sy dong tinh Ung hd cda can bd Thon va ngudi dan tai khu
hudng loi trong viéc hién dat xay dwng kénh va tich cwc tham gia
thuc hién mo hinh PIM.
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| HIEU QUA CUA DY AN TC-PRPT:

+ Lam nén tang dé phat trién nhan rong, xay dwng mé hinh va
hé thong kénh cap 3 va kénh ndi dong cho 8 khu thi diém
khac trén dia ban 1 thj tran va 7 xa (Lwong son, Binh An, Hai
Ninh, Phan Lam, Séng Binh, Hong Thai, Phan Thanh & Séng
Luy).Téng chiéu dai kénh bé téng va kénh dat khoang 20km.
Nguoén von két dw clia Dy &n Twéi Phan Ri-Phan Thiét. Nang
lwe TK twdi cho khoang 1.065ha dat canh tac;

+ Ra doi Ké hoach Phat trién kénh cap 3 va ké&nh ndi ddong cho
Dy an twédi PR-PT clia UBND tinh (K& hoach 3201/KH-UBND
ngay 13/8/2013) lam tién dé cho viéc xay dwng nhirng ndm
to;

+ Puwoc phia JICA danh gia cao va tiép tuc dong y trién khai
GD2 TC-PRPT, tai bién ban thao luan ngay 05/8/2015, dwoc
ky gi(ta UBND tinh Binh Thuan, JICA Viét Nam va dai dién B6
NN&PTNT,
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MUC TIEU CUA TC-PRPT, GD2:

10,500 ha trong vung tw¢oi PRPTIP da dwoc quy hoach bao
gom 3.550 ha lua nwéc, 5.800 ha cdy mau va 1.150ha cay
lau ndm. Dén thang 6 nam 2015, k&nh ndi déng twdi cho
3.135 ha lua nuwoc.

Vi vay, trong nhirng nam toi, kénh noi dong cho dién tich cay
mau can dwoc xay dwng dé dap wng lwong sty dung nwdc
theo tdng nang luc twdi clia hé thong PRPTIP.

Vé&i nhirng ly do trén Dy an TC-PRPT, giai doan Il dwoc dé
xuat thwe hién, nham phdé bién nhan réng hé thong quan ly
nwdc hiéu qua trong ving twdi Phan Ri — Phan Thiét twdi
tieu cho cay mau.
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NOI DUNG THU'C HIEN CUA TC-PRPT, GD2:

Co ban twong tw nhw qua trinh trién khai thwe hién giai doan
|. Tuy nhién, sé& co sy thay déi vé sb lwong va chuyén mén
can bQ ky thuat tham gia phia Viét Nam cho phu hop véi
thwe té; BO sung can bd thén, xa dé nam bat kién thirc vé mo
hinh PIM, gép phan nang cao nang lwc nhan réng cac mo
hinh trong twong lai;
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in cam on Quy vidaib
# da chu y lang nghe.’
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