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Ha N9i, ngay 21 thang 01 nam 2019

Thirc hien y kiSn chi dao cua Bo tai Van ban s6 2581BNN-XD ngay
• ,\. OJ •• ,j '\ ,

15/01/2019 vS to chirc thuc hien cac du an dau tu xay dung cong trinh nguon von
TPCP giai doan 2016-2020, C\lCQuan ly xay dung cong trinh yeu cau chu dau tu
thuc hien mot s6 nQi dung sau: I

1.V~ k~ hoach thuc hi~n tAng th~ va ti~n dQ thuc hi~n nam 2019.
Kh~n tnrong l~p, phe duyet kS hoach thirc hien t6ng thS du an, tiSn dQ thi

cong chi tiSt, tiSn dQgiai ngan v6n kS ho~ch ,am 2019 thea dung nQi dung chi d~o
cua BQ t~i Van ban s6 258IBNN-XD, trong d6 neu C\lthS: M\lc tiSu, m6c thai gian
hom thanh cho timg nQi dung cong vi~c, he;mgm\lc cong trinh quan tn;mg; cong tac
phS duy~t thiSt kS, m~t b~ng thi cong, di~u ki~n va kS ho~ch kh6i cong xay d\fllg
(d6i vai cac dv an rnamai), kern thea mftu Ph\ll\lc I, II dinh kern van ban nay, gui
v~ C\lCQuan ly xay dvng cong trinh truac ngay 30/01/2019 dS t6ng hqp, thea doi.

2. V~ qmin ly chat IU'Q'ngthi cong xiiy dl!ng cong trinh

a) H~ th6ng quan ly ch~t luQ11g(QLCL) thi cong xay dvng cong trinh

_ Chu dau tu phai xay d\fllg h~ th6ng QLCL, xac dinh C\l thS nhi~m V\l,
quy~n h~n cua cac ca nhan trong h~ th6ng QLCL cua chu dau tu, nha th§.ugiam sat
thi cong xay dvng va cac chu thS khac; chu mautu phai kiSm tra, ch~p thu~n b~ng
van ban v~ h~ th6ng QLCL, m\lc tiSu, chinh sach dam bao ch~t luQ11gcong trinh
cua cac nha thau va cac chu thS tham gia truac khi triSn khai thi congo

_ H~ th6ng QLCL phai phil hqp vai quy mo, nhi~m V\l cua tUng cong
trinhldv an, g6m cac nQi dung chinh: Can cu phap ly, trinh tv thvc hi~n va tnich
nhi~m cua cac chu thS tham gia; nQi dung giam sat ch~t luqng thi cong, giam sat
thvc hi~n tiSn dQ thi cong xay d\fllg; trinh tv va nQi dung nghi~m thu thanh toan
kh6i luQ11g;ph\ll\lc, biSu mftu kern theo.... I .

b) Giam sat thi cong xay d\fllg cong trinh
- Bao cao C\lCQuan ly xay d\fllg cong trinh v~ hinh thuc thvc hi~n cong tac

giam sat thi cong xay dvng (chu d§.utu tv g~am sat ho~c thuS t6 chuc tu v~n giam
sat); kern thea h6 sa nang h.rc,killi~nghi~m cua cclnhan, t6 chile tham gia giam sat



thi cong xay dung tung hang muc cong trinh hoac cong trinh tnroc ngay

30101/2019.
_Cong tac giam sat ch~t hrong thi cong xay dung, giam sat thirc hien tien d9

thi cong xay dung theo quy dinh tai DiSu 26 Nghi dinh s6 46/2015/ND-CP ngay
12/5/2015 cua Chinh phu vS quan 1y ch~t 1U9'pgva bao tri cong trinh xay dung va
cac quy dinh hien hanh, N9i dung giam sat thi cong xay dung cong trinh thirc hien
theo DiSu 7 Thong tu s6 26/2016/TT-BXD ngay 26/10/2016 cua B9 Xay dung quy
dinh chi tiSt mot s6 n9i dung vS quan 1ych~t lirong va bao tri cong trinh xay dung.

_ Tnroc khi t6 chirc giam sat chu diu tir phai t6 chuc lap va ch~p thuan
nhiem vu, noi dung (dS cuong) giam sat thi ~ong xay dung, bao gem: Thanh lap
Van phong giam sat d~ t6 chirc thuc hien cong tac giam sat tai hien tnrong; l~p sa
d6 t6 chuc giam sat; quySt dinh phan giao nhi~m V\l, quySn h:;tncua ca nhan thl,fc
hi~n giam sat; kS ho:;tch, quy trinh ki~m so~t ch~t 1uQllg; ki~m tra, nghi~m thu,
quan 1ycac tai 1i~u,h6 sa ......

Chu ddu tu, tu veingiam sat, nha thdu thi cong va cac chu thi lien quan co
thi tham khao: H¢ th6ng QLCL cong trinh xdy dvng; dJ cuang giam sat thi cong
xdy d~g cong trinh do C¥c Quan If; xdy d~g cong trinh d'lfthao va dang tai tren
trang thong tin di¢n tit cua C¥c Quan If; xdy dvng cong trinh, B(JNang nghi¢p va
PTNT (xdcb.vn).

c) V6i cong tac giam sat tac gia cua thi6t kS
Trong qua trinh thi cong xay dl,filgcong trinh, tu v~n thiSt kS phai l~p nhi~m

V\l, kS ho:;tchgiam sat tac gia trinh chu diu tu ch~p thu~n, b6 tri nhan Sl,fdap lIng
nang ll,fc,du thftm quySn d~ thl,fc hi~n giam sat tac gia theo quy dinh t:;tiDiSu 28
Nghi dinh s6 46/2015/ND-CP va yeu ciu h9'P d6ng da kyo

D6i vOi cac giai do:;tnthi cong quan tn;mg, di~m dUng kY thu~t (mong cong
trinh, ch~ dong vuQ'1:Hi, ...), tu v~n thiSt k~ phai thuOng xuyen co m~t t:;tihi~n
truOng, kip thai giai quySt cac vuOng mic, phat sinh trong qua trinh thi cong va 1a
thanh phin tham gia nghi~m tIm.

Yeu ciu cac chu diu tu, cac don vi co lien uan nghiem tuc thl,fchi~n./.

Nui nh{in:
- Nhutren;
- TTr Hoang Van ThfuIg(d~h/eao);
- Cae T6ng e\le: TL, PCTT, TS;
- Cae PhOC\le tru6ng (d~ e/d~o);
- Cae PhOng:TC, KH, TD, CD (d~d1d6e);
- LUll:VT, TC.

Nguy~n Hili Thanh
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Ph\11\1C I:
KE HO~CH THVC mtN TONG THE, GW NGANVON02NAMCONL~I GIAI f)O~N 2016-2020

(Kern thea Cong van sci 87IXD-TC ngizy 2110112019 cua Cue Quem If' xay dung cong trinh)

TT Ten dl,l'an
Thai gian thl,l'Chi~n (thang) Ghi chu

Thang 1 dAn thang 12 nam 2019 Thang 1 dAn thang 12 nam 2020

(1 ) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) (14) (15)

I Dl,I'an

1.1. Cong tac triAn khai thi cong xay dl,l'ng

- H~ngml,Jc/goithau sa (hep
d6ng)..

- ...

1.2 Luy kA gia tr] thl,l'c hi~n

1.3 Luy kA gia tr] giai ngan van
kA hoach

II Dl,I'an ...

Ghi chu; Cac rnec chinh bao cao tal van ban phai th~ hien (1 phu luc neu tren ~



Phy lye II:
TIEN DQ THI eONG em TIET, GIM NGAN VON KE noxen cAe mrANNAM2019

(Kern thea Cong van s6 B7IXD-TC ngay 2110112019 cua C1:lCQuem Ij xay dung cong trinh)

Ten hang muc, Kh,(' Ti~n dQ thuc hi~n (thang)
TT Bon vi

OJ Ghi chu
g6i thAu (hop d6ng) hrong

1 2 3 4 5 6 7 8 9 10 11 12

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) (14) (15) (16) (17)

A D,!an, Danh ddu
Cdng tac phe duy~t h6 so Thili Xthili

1 . thi~t k~ BVTC, DT hang didm didm
muc/goi thAu hoan

2 Cong tac thi cong, thirc hi~n, giai ngan v8n ke hoach cac hang m\lc/G6i thau s8 ..
2.2 Cong tdc chuiin hi (neu co)
- Duong thi cong km -
- Mi;itbang thi cong m2 -I--

- Lan trai ... m2 -

2.3 Cong uic thi ciing cting trinh
- Cong tac dao m3
- Cong tac d~p m3
- Cong tac xay lat ... m3

2.4 Gia tr] tlnrc hi~n tY dong
Luy k~ gia tr] thuc hi~n

2.5 Gili tr] giai ngan van tY d6ng
Luy k~ gia tri giai ngan van tY d6ng

Tren ca sa muc dQyeu du c6ng v~c hoan thanh, chi phi djnh muc yeu du v~ nhan h,rc, thi6t bj, v~t ill, ti~n v6n, ehu d~u ill tinh toan, t6ng hqp thea cae bi€u d6 huy dQng nhu
sau:

1 Bi~u d6 huy dQng nhan I,!c
2 Bi~u dQ huy dQng thi~t bi
3 Bi~u dQ huy dQng v~t t11'~


